T r
of HERCULES

e

July 2007 - Spring 2008

AN EXHIBIT celebrating the history and restoration of the
park’s ocean-going steam tug Hercules celebrating her
centennial 1907-2007. Video « Artifacts « Photography

San Francisco Maritime
National Historical Park




The Labors of Hercules
Celebrating Hercules 100th Anniversary

June 30, 2007 - Spring 2008
San Francisco Maritime National Historical Park, Visitor Center

The exhibit was produced in-house by the
Exhibit and Media Department at San Francisco Maritime National Historical Park:

Exhibits Curator: Richard Everett
Research and Writing: Chris Edwards, Interpretive Ranger

Additional research, writing and editing: Richard Everett, Exhibits Curator; Stephen Canright,
Historian; Amy Hosa, VIS

Graphic Design: Amy Hosa, Visual Information Specialist

Photography and Murals: Tim Campbell, Photographer

Exhibit Fabrication & Installation: Mark Seely, Exhibit Specialist

Assistance with Artifacts and Mounts: Erik Olsen and Channing Walker, Maintenance Division
AV: Richard Everett, Exhibits Curator; John Cavala, contractor

Park Volunteers: Holly Gallagher, Sue Gallagher, Tom Earlywine, Jules Canright

A Special Thank You

To the following persons for offering historical accounts, along with photographs, artifacts
and memorabilia from their personal collections: Joanie Morgan, Harold Sommer, Erik Olson,
Harry Frank’s family, and Curtis Cooley

Reproduction and Access

Graphics, images and text from this exhibit cannot be reproduced without permission. If
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Hercules Exhibit PHOTO CREDITS

INTRO
Intro: towing caisson SAFR B5.23,298

BUILDING HERCLES - 1907

Mural: Hercules SAFR 11.7910
Panel-H: Drydock SAFR 2113
Panel-V

- John Dialogue Courtesy www.dvrbs - link Camden
People

SAFR Pacific Marine Review,
1927

Steamship Historical Society,
Cover of the Nautical Gazette

- Captain Gray

- Nautical Gazette

- Dialogue Shipyard Ad from New York Daily City
Gazette. Feb. 24, 1875
- Boiler SAFR 728

THE MAIDEN VOYAGE - 1907-08
Log Book & Love Letter
- Dan Thompsen SAFR P86.044

- Log book SAFR HDC 237, folder 4

- Family portrait Courtesy of Harry Frank’s Family
- Letters Courtesy of Harry Frank’s Family
Mural: Herc+Goliah SAFR A1.28,716

Panel-H SAFR detail of above

Panel — V: Sailor Courtesy of Jeff Lautier: USS

Skandawati (YTB370)

DEEPWATER TOWBOAT - 1908-1924

Mural Monster Raft SAFR D5.25,935

Mural-2 Men on raft SAFR D5.25,940

Panel — H: Salmon  Detail of Alaska Packer can label,
SAFR

Panel — V

- Towing ship: SAFR J5.28,407

- Towing caisson SAFR B5.23,258

- Towing drydock SAFR B5.8,315

Three Chime Whistle Courtesy Joanie Morgan

WORKING IN THE RAILROAD - 1924-1964
Mural: RR barge SAFR B5.21,068

Panel-H: Bill Oliveri SAFR

Panel -V

- Pilot House SAFR P78-001.55
-2 Crew (clockwise) SAFR P85-053.6n
- 7 crew SAFR P85-019n

- railcar slip SAFR P85-054

- 5 crew, interior SAFR P85-053.5P
- 8 crew, wheelhouse SAFR B12.28,406.1d
Insignia — RR barge SAFR B5.21,068

SAVING HERCULES

Mural Courtesy of Joanie
Morgan
Panel — H (Henry) Courtesy of Joanie
Morgan

Panel-V (Stewardship)
- HerculesDrawing SAFR HSR

- Docking SAFR 2185

- Drydock SAFR 2113

- Volunteers

- Park Rangers SAFR

- Staff assist SAFR 759

Volunteers w/copper pipe Courtesy of Erik
Olsen

IN HONOR OF HARRY MORGAN
Harry Morgan Courtesy of
Joanie Morgan

STEWARDSHIP & PARK MISSION
Mural - Ranger SAFR

Mural: Engine Room SAFR 716

Mural: Steaming SAFR 768

Poster

- Visitor SAFR

- Aerial SAFR - Bob Ecker

Ceremony on HSP SAFR
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Video: “Heroides Steams - Sausalito to Hyde Street Prer” - December 2, 1965 (8 minutes)
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Video: "The Steam Tug Hercufes, the Last of Her Kind”

The video is a ranger led tour of the tug created for virtual access when the
vessel is closed due to tides, as well as for ADA accamodatian,




“‘She was the best we had.”

Captain Fred Klebingat

The Labors
of HERCULES

100th Anniversary of
the Steam Tugboat Hercules
1907-2007

10P_ENTRY.ai



The Labors

of HERCULES ;==

accomplish twelve extraordinary

£ or a lile of stren halleng (
timber as well as a giani twenty-thousand ton drydock. Her epic
maiden voyage t her fourteen the wl miles from Camde
rsev to San Francisco by way of the Sira
ok aly in tow. She was built to work to

co, along the forbidding lee shore that is the West €

Cunning and Brute Force Like her mythic namesake,

the tug Hercules nee 4:4.ilmumm.‘mminu-':ﬁws.*ll.':sl:n'uli*lnrrvm

FET eTgine s
wind and sea. Her deck crew nml-.:[h'. ers were ||:|.|.1l1.r:| at fin
maneuvering impossilily heavy loads. Men and boat united o

deliver critical force at precisely the right moment.

100 Years Later...wehonor the ship and the people
who lahored on the legendary tughoat Hercules.

C1P_INTRO_Rev3.ai



Model of Hercules

This model, by Harold Sommer of
Sausalito, shows the vessel in her
original ocean-going configuration
with a shorter wheelhouse and two
masted schooner rig. Sommer spent
his working life on Bay tugs, starting
on steam tugs just after World War |l.

Hercules’ Lite Buoy

This life ring probably dates from the
Western Pacific railroad period,
between 1924 and 1962.

01AL_Model+LifeRing.ai



Hercules model: loaned by Harold Sormmer + Life ring: SAFR 13210




Q2m_11. 7810 Harcules_Goliah tif

“These tugs are a little too narrow and too deep. I'm going
to be losing men off them when a sea comes aboard.™

Caphair

Captain Gray, the manager of the Red 5tack Tugs in San Francisco,
went East in 1907 to inspect the tugs under construction. He
thought they were too narrow for West Coast conditions. He was
able to get the Goliah widened out by a foot, as she was still in
frame. The Hercules was already plated, and could not be altered.
She was always known as the wetter of the two boats.

Herciiles' narraw hull s evident in this recent drydock phota.

02ZMP BUILD v1luai



Building Hercules

THENACTIEAL BRZETTE
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East Coast
Reputation

The "Red Stack Tug r

Line" of San Francisco went to the John Dialogue yard in New

Jersey for their two new tugs because they they would

get excellent boats at a good price. Dialogue

for building steam tugs. Captain William Gray of San Francisco
a highly esteemed seaman and Red Stack's manager, who
sent to the shipyard to supervise the construction. Union

West Coast Innovation

Both Hercules and Goligh were fitted with oil-fired boilers.
This was a West Coast innovation. There was little good coal
here, but lots of petroleum,

02P_Built_REV3.ai



Hercules towed Goliah
to San Francisco!

San Francisca

ERLIFDRRIL

CAPTAIN'S LOG
Saturday Aprll 11th
7idays
-30P M. Arrived at San
Francisco and Anchord of

Maggs.

Sunday April 1 th

Ini San Francisco Bay

Tam Docktor all [through] and
prosided to green St. Dock and
Thede up.

Mondsy April 13th

at5.F Al hands pard of

CAPTAIN'S POST YOYAGE
INTERVIEW

Thairsday, March 12t
It weas shut in thick, with hail and rain
souills, Hercules snortid up on end at
times...Some of the hands thouoght we
would never weather jt, but we did, dnd it
seemed a5 nuch through good fortune as
good seamanthip

CAPTAIN'S LOG
Tuesday March 10th
40 days
Jam Commence to Lak fuel from
Goliah
9P finished futing Chief Engineer
andd all hands on shore and we
allso tuch on 16 tors of frish water

CAFTAIN'S
LOG

Sunday March Bth

hick feg.

CAPTAIN'S LOG
Turresday

March 1 2th

42 days

& 404M Underway
from Cape Holland
Anchige frish
westerly Gale &
I sl Cous Yo

Harey wenl
aore dned
naailled liis
swelhearl's
Lettes oo,

HARKY'S LETTER

Wil dearest, we go into e strails
Ao o and | & ot keevw if | will get
apwther clanes fo write: | kacw my
oo worried atood me. Pwishi
coalld] mail e ledfersevery week 5o
ey would know allis wdl.

ortur bowing fevend, Haeey

z

CAPTAIN'S LOG
Saturdsy Feb 15t 1 day
12 noof.. wind south 4
Strorg Gake Tug's Port side
all under Water had to punp
04l to Starbaord Side and
holding Tug head to wind
and Sea... 4-00 PM,
Barameter 2950 and falling.
S, & Blowing a gale with
high confused Sea.

CAPTAIN'S
LOG
‘Wod. Feblith

1908

2Tth day out

5+ 30am,..Cape
Frio Starboard
Beam 11 mile

Clare weather.

HARRY' ‘ELITF] R
TOISA

g sde ot me shlp
Wi G er waler $ix foel.
Allthe stateroons were
Mooded. We lsid absut
1ioe becd of wates n e
Lottoimad the terad._all the
s ninAing and used
Isickets Lesidex to gel the
Wwatler o of e slip.

HARRY'S

LETTER
_Af five oidock this
g we sawland
I Mirsl towe snee
wo shiled Cape Frio_
ust orth of Rie e
Jhicire. Huw 1 woald
Diave liked to get onthal
Hand jus! kong enougli o
it a goad drink o fresh
WAl

q

CAPTAIN'S LOG
Wenday March Ind
32 day out

T-hh ths day very
fine weeather and off
River Plate,

HARRY'S LETTER

- Yesterday [March 2l we saw
alange sea torle.alou feur
teed across the back. _we have
sova Iying Bt iy hie

HeusandsTheyare fing
eating. Sonsenighi we caught

ashigl

Py £
03M_MaidenVoyage_Rev1.ai
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Hercules towed Goliah
to San Francisco!

CAMDEN to SAM FRANCISCO: JAMUARY 30 to APRIL 11, 1908

“Two vessels left the Delaware River last week on what promises to
be a memorable as well as record breaking voyage. They were the
new sea-going tughoals Hercules and Goliah., They are bound for
San Francisco via the Straits of Magellan and whatis unusual [is
that{the Goliah is being towed by the Hercules.”

The M

The tugs Goliah and Hercules were among the last of a long line of
East Coast steamers that came West through the Straits of Magellan.
An earlier paddle-steam tug, also named Geliah, had come out from
Mew York in 1850.

C3WP_THETRIP_v10. ai



A Log Book
& Love Letter

The 1908 maiden voyage log book and personal shopping list were

written by Hercules’ Captain Daniel C. Thomsen. The love letter

was penned by 26 year old Hercules crewman, Harry Frank to his

sweetheart, Miss Isabel Johnston back home. Excerpts from both

accounts — written on the same days — offer glimpses of this voyage
from two very different points of view. Family histories can

offer both significant and delightful insights
into historical accounts.




The Maiden Voyage

A tugboat sallor in heavy sea

‘My Dearest Little Girl,

We sailed at last...A few hours out at
sea we could not be on deck at all, the
wind was so strong it would have blown
me overboard. large breakers were also
rolling over the side of the boat...

Talk about rolling...one time the ship
took a dive and [ thought it would never
come up again. Another time it was struck
on the side with a large breaker and the one
side of the ship went under water six feet,

My seasickness lasted only 2 days, since
then lve been feeling fine..

Loving your friend, Harry”

The above quote is from a letter written by 26 vear old
Hercules crewman Harry Frank to his future wife, Miss Isabel
Johnston, During the voyage and throughout his letter, Harry
wrote home about the thrlls of the first voyage, the
frustrations at being separated from loved ones, and the
possibility of death through the fury of storm tossed seas.

03P_TheTrip_rev3.ai



D& 26,835 Benson raft. D5 25,940 Maonster raft

2 Pansl mural tif

Deepwater Towboat = 19081924

Gone Fishing “We picked up six

million feet of timber in a raft to tow south
to San Diego. Long, slow lazy days, making
no more than 3 knots...we rigged a fishing
line ...and caught beautiful Ring salmon

on the way.”

Albart J. Hooy, Hercid es crewman, 1919

0dMP_DEEPWATER_wv10.ai



Deepwater Towboat

She could steam for 30 days or
8,000 miles without refueling.

Unlike smaller and more familiar harbor tugs, Hercules is an
ocean tug whose very appearance presents a sense of strength.
She towed ships, oil barges, a caisson used in construction of the
Panama Canal, dry dock sections to Hawaii, and monster log rafts
of & million or more board feet worth of lumber. Long ocean tows
and fearsome storms required her to have a powerful engine, a big
boiler, massive fuel tanks, and enough living space for up to
seventeen crew working day and night.

04P_Deepwater_Rev3 ai



The whistle
sounds when the
steam pours over
the lip of the

| chime.

| The same thing
il happens when
T8 Yyou blow air over
@ thelip of asoda
bottle, or play a
flute.

Three-Chime Steam Whistle

This whistle was mounted on Hercules’
smoke stack in 1918, when she went to
work for Rolph Coal and Navigation.

The Park Service later replaced it with a
single chime like her original whistle.

C4AL Whistle al



She could steam for 30 days or
8000 miles without refueling,

oyt el o Farsl e b Eag, Pivewded B a0

QORIR L) wheRE VENY BRQSRTERCE PN B tevae of drenglh r—
$ur towedl ilvipn, ol Banpin, § Ski0n el In comitnactior 2 the

Panarra Canal, dry dock sections b Furell, erad morber kg rafls

o rediton of i bdird dped seirth of lummbaty, Lang ooeun fiwn

i AEBNeTe siorm resubred e LD R & powerhal Brine. 3 B

Db, madter el Earid, i ecough thving seate Yot ap 16

SEVEVILIE DT WOV Sy A2 AR

Three-Chime Steam Whistle {no # at this time)



“I'd get up steam in the boiler and go up top as
it got hot down there, I'd sit there in the
doorway enjoying the cool air and listening to
music on my radio. I'd have to zip back down
to the boiler room because as soon as the
engine slowed or stopped, the steam pressure
could build very quickly to a dangerous pressure
and I had to be there to put the burners out.”

On a visit in 2007, "Tugboat Bill™ shows us the bailer he refers to.

OoMP_HAILROAD wT0aial



Working on the Railroad

A New
Pilot House

Hercules' work for Westemn Pacific
Railroad confined her to 5an
Francisco Bay, Because she now
towed rail t;-arar s alongside Yon the
hip™ it w (
new and h:ghF'r pll:t house. This
1 allowed the p:lnl to see clearly over

A Smaller Crew

There was no longer a need for
thre tches, Working on the bay
permitted her crew to do a day’s
work and then go home. As a

O5PF Railroad Rev3d. ai



Western Pacific Insignia

Hercules carried an identical baked
enamel insignia on both sides of her
smoke stack during her railroad years.
The three-chime whistle is still in use.

O5AL_Insignia.ai



Western Pacific Rail Road sign from stack. SAFR 17031 (as seen in archival photo)




“I don’t do these things for publicity or recognition. What |
do care about is the survival of these ships and [ hope the
people who come after me care about that too.”

Chile Englnads Harey Maegan, statsssnt guitad in b

Often the survival of a ship in a moment of crisis is due to the skilled and
sometimes desperate efforts of her crew. These moments of crisis do not
always occur in a storm at sea. Sometimes they occur ina calm harbor
where the enemy is not the wind swept waves of a storm, but rather
time and neglect. This most often leads a vessel to a watery grave. The
few that survive, often owe their continued existence to retired mariners
who are again responding to a ship in need. Chief Engineer Harry Morgan
was one such mariner.

06MP RESTORATION vl10.a



National Park Stewardship

She’s the last
deepwater steam
tug in America.

[n 1986, Hercules was
designated a National Histonc
Landmark. Today, Fark Senvice

staff and volunteers take pride
in maintaining this legendary tus,

Drydock repairs at the shipyand Wolunbeers work inssde and ot

Stalf assist in documentation

07P_Stewardship_Rev3.ai



Volunteers worked
on and tested the
copper steam pipes
during restoration.

Copper Section of Main Steam Line

Six inch piping delivered steam from the boiler to the
engine and was traditionally made of pure copper. Copper
was easier to bend or hammer to shape, and responded to
heating and cooling cycles with less fatigue than mild steel.
This section was removed when sections of the wall were
found to be dangerously thin.

) Notice the original hammer marks
just inside the open end.

GBAL CopperPipe.ai



Copper steam pipe removed during restoration. {no collection # at this time)




In Honor of Harry Morgan

"I don't do these things for publicity
or recognition. What | do care about
is the survival of these ships and |
hope the people who come after me
care about that too."

Harry Morgan

Qusrtad fror hiz obitusey in tha Pecifie Tiboer, March 16, 1981

crisis is due to the skilled and sometimes
desperate efforts of her crew. These moments
of crisis sometimes occur in the backwaters of
a calm harbor where the enemy is not the wind
swept waves of a storm, but rather time and
neglect. This most often leads a vessel to a
fatal disposition. The few that survive often
owe their continued existence to retired
mariners who are again responding to a ship in
need. Chief Engineer Harry Morgan was one such
mariner responding to the call for volunteers to
restore the liberty ship 55 Jeremiah O'Brien
and the steam tug Hercules.

0 ften the survival of a ship in a moment of

San Francisco Maritime
; -%_ Celebrates Hercules'
= (Centennial 1907-2007

A Hercules exhibit will open in the
Visitor Center, early July.
Chief Engineer Harry Morgan led the volunteer effort A Tugboat Festival: September 22
to restore the Hercules to operating condition. A day filled with special tugboat tours, music,
Phato: Joanie Morgen films, arts & crafts, tug experts and more.

13_HarryPoster.ai



07M_PetarTour_SAFHjpg

The National Park Service preserves

NATIONAL unimpaired the natural and cultural

SERVICE resources and values of the national
park system for the enjoyment,
education, and inspiration of this
and future generations.

Excerpt from NP5 Misslon 54z fement

0/MP NPS3STEWARDSHIP v10.ai
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DECEMBER 2, 1995

Hercules Steams
< Sausalito to Hyde Street Pier 4

8 minutes

08 TVPanel? ai



You can board Hercules
de Street Pier...

Pull the lever, start the steam engine...
Hear the mighty pistons pound!

Visit All the Historic Ships

the Ark are FREE

11P_SeeHercHSPai



(3 OCEAN-GOING STEAM TUGBOAT ¥

Hercules Centennial
1907 - 2007
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The Las

of HERCULES

IN THE BACK GALLERY

AN EXHIBIT celebrating the history and restoration of the park’s
ocean-going steam tug Hercules. Video « Artifacts « Photography

You can board Hercules
AT HYDE STREET PIER

Pull the lever, start the steam
engine.. Hear the mighty
pistons pound !

Explore Hercules’ engine room, crew’s
quarters, wheelhouse, galley and deck.

o .
E\‘ Not Accessible.
(, A Virtual Tour of the ships is on the computer to your left.




San Francisco Maritime
Tugboat Festival
Honored the 100 year
old Hercules

September 22, 2007

The park honored Harold Sommer,
former Hercules Captain

(wearing the white flat cap).

Steve Canright, park historian (right).






